BAINBRIDGE ISLAND SCHOOL DISTRICT
SCHOOL BOARD RETREAT AGENDA

Date: August 18, 2016
Time: 4:30 p.m.
Place: Board Room

Board of Directors

President — Mev Hoberg
Vice-President — Sheila Jakubik
Director — Tim Kinkead, Lynn Smith, Mike Spence

Agenda

I. Strategic Planning
A. Facilities Planning
B. Financial Picture
I1. Operational Planning
A. Operating Norms
B. 100 Days/Listening Tour
C. District Improvement Plan

I11. Board Officers and Committees

Projected Adjournment 8:30 PM



